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1 — Introduction

The over-riding requirement in developing the budget it to deliver real benefits for the village within the
resources available whilst safeguarding the financial stability of the Parish Council. The Parish Council’s
policy position has been confirmed previously as follows:

Council Minute C139/12/13: “Members of the Parish Council discussed the objective of preparing
a need'’s based budget which was sustainable in the future.”

and

Council Minute 155/12/13: “It was felt that the Precept should be determined having regard to the
Council’s projected medium term financial requirements.”

Members of the Parish Council have discussed, more recently, the need to have sufficient financial
capacity in the future not only to cover the Council’s annual receipts and payments but also to set aside
funds in reserves for asset replacement requirements in future years.

2 — Legal Requirements

In accordance with the Accounts and Audit Regulations, the Parish Council is responsible for ensuring
that the financial management of the organisation is adequate and effective and that it has a sound
system of internal control.

In calculating its precept, the Council must ensure, as far as possible, that it will be sufficient for 4
classes of items:

Next year’'s expenditure, including an allowance for contingencies;

Outstanding expenditure incurred in previous years;

Expenditure that is likely to be incurred before the precepted sum becomes available; and
Payments to a sinking fund, capital fund or renewal and repairs fund.
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Risk 1: Capping of Parish Council Precepts

Capping is possible in the future. However, an announcement was made by the Department for
Communities and Local Government that capping will not be introduced in respect of the Precept for up
to three financial years (this year 2 of that period).

Risk Assessment — Low likelihood and High impact

Risk 2: Failure to Contribute to General Reserves

The Parish Council is living within its means with appropriate reserves.

Risk Assessment — Medium likelihood and Medium impact

Risk 3: Failure to Make Provision for Asset Replacement Costs

The items identified on the Parish Council’'s Asset Register are likely to need repair and/or replacement
in future years. Unforeseen items of expenditure may arise that may threaten the Parish Council’s
finances in the absence of an appropriate contribution to reserves each year to cover such costs.
Provision is now being made for Asset Replacement each year within the budget.

Risk Assessment — Low likelihood and Medium impact

Risk 4: Maintenance of Open Spaces and Work in the Community

Expansion of the Parish Council’s role in maintaining open spaces will need to be managed carefully in
the future.

Risk Assessment — Low likelihood and Medium impact

Risk 5: Failure in the Governance or Finance of Community Assets
In the absence of sustainable income streams and with a shortage of people coming forward to serve as

trustees or members of management committees for community assets, there is the prospect that the
Parish Council could be asked to provide support.

Risk Assessment — Medium likelihood and Low impact
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4 — Budget Proposal and Precept

Background

Budget Proposal:

The Budget Proposal for 2019/20 is £28,520. This has been considered as part of the Draft Budget
presented to the Parish Council.
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Precept Demand:

As in previous years, the discussion in respect of the draft budget has commenced with an examination
of recent trends in respect of receipts and payments with a presumption that any increase in Precept
shall be less than 5%.

The Budget Proposal would require a Precept Demand in 2019/20 of £23,500.

Tax Base:

The tax base for Bildeston is shown below:

COUNCIL TAX BASE

%
Change

2018/19 2019/20

Bildeston 372.87 374.28 0.4%

This means a charge of £62.79 per Band D Property.

This represents an increase of approximately 4.65%.
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5 — Reserves

Reserves:

A: Designated Reserves (Earmarked Funds)

The Parish Council seeks to make a minimum contribution of £1200 each year to the Asset Replacement
Reserve which is one tenth of the cost of replacing the ride-on mowing equipment. The precise amount
depends upon other budgetary requirements each year. The Grants Fund may also be replenished
periodically.

B: General Reserves

Different methodologies can be applied to calculate the appropriate levels of reserves in the general fund
including:

a. Precept Rationale - 50% or more of the annual precept
b. Expenditure Rationale - 3 to 12 months’ total annual expenditure

The General Fund forecast as at 315 March 2019 (the end of the current financial year), is £22,511.84
which meets both of the above two tests.

Reserves Balances 1st Apr 17 31st Mar 18 1st Apr 18
General Fund 10177.77| 20651.33
Asset Replacement Res. 18217.26
Chamberlin Hall Fund 15453.38
CILRes 0.00
Clock Tower Fund 14358.81
Conservation Fund 12207.49
Grants Fund 773.29
Projects Fund 5319.88
Skate Park 1382.85
Sportsfield Fund 0.00 5000.00 5000.00 5000.00
Recoverable VAT -5476.94 -1546.64 -3687.08 -4500.00
Total 72413.79  93038.85 93038.85 96123.04

IstJan 19 31st Mar 19
18351.33 27257.71 22511.84
20517.26 22017.26 22017.26
14491.33 11490.74 11490.74
4332.55 4820.38 4820.38
14108.81 13684.82 13684.82
12207.49 12207.49 12175.00
256.84 1256.84 1256.84
5319.88 2074.88 2074.88
0.00 0.00 0.00




